
The Predictive CFO
Empowering retail finance 
leaders with an on-demand 
view of future business 
performance



Have you attended this meeting? 

Well, Q1 sales last year were off the 
charts. Why the turnaround?

Our premium line sales are 
softening. We may not hit 
q1 targets.

Winter was very harsh this year. 
Maybe it’s weather related.

Let’s run that 10% of $20 
promotion. Margins will suffer, 
but we have to do something.



The real questions

Do external factors affect 
your business? 

Do you account for 
external factors in your 
forecasting process? 

What would be the 
value if you could? 



Every company is influenced by external forces
“Unexpected changes in capital markets and economic conditions”
The most frequently cited risk factor found in 10-K Reports of the 50 largest U.S. companies by market 

capitalization (Source: IRRC Institute)

Economic Volatility

Changing Consumer Trends

Impact of Extreme Weather

Supply Chain Disruption

Finance leaders understand
that external forces can significantly 

impact business performance. 



The value of including external data
Incorporating external data into analytics for demand planning or financial forecasting 
can lead to tangible benefits.

>14%
Increase in 

Marketing ROI

>5%
Increase in 

Return on Equity

>2.6%
Increase in 

Return on Assets
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Traditional financial dashboard contains internal historical data



Predictive financial dashboard includes predictive models with economic factors



Predictive financial dashboard includes predictive models with economic factors



Prevedere, a Microsoft Gold Partner

Global Data
Weather, economic, consumer behavior, 
social/web, exchange rates, employment

Built on Microsoft Azure

The ERIN Predictive 
Analytics Cloud

Internal Enterprise Data
Sales, revenue, by region/location, segments, 
price changes, marketing spend, store traffic

Combining the best of internal and external data



Improved future visibility allows the CFO to improve the 
entire organization



Prevedere’s Retail Solution Sets

Merchandise Management Solutions
ERIN Category Demand Insights 
Predict unit sales by category or subcategory

ERIN Shopper Demand Insights
Predict unit sales by shopper segment

Retail Demand Planning Solutions
ERIN Geographic Demand Insights
Predict dollar sales by region or state

ERIN Store Traffic Insights
Predict store traffic by region or state

Financial Forecasting Solutions
ERIN Economic Risk Insights
Compare internal plans with external insights

ERIN What-If Insights
Predict dollar sales in multiple economic or 
business scenarios

ERIN Long-Range Insights
Predict dollar or units 3-5 years in the future



Prevedere’s Engagement Process

DEFINE THE BUSINESS 
PROBLEM

CONDUCT A PROOF 
OF VALUE

INTEGRATE INTO THE 
BUSINESS

SCALE VALUE 
ACROSS BUSINESS

• Business Unit 
• Category/Brand
• Geography/Channel

• External Insights
• Business Value
• Executive Buy-in

• Enterprise Subscription
• Analytical / BI Tools
• Planning Processes

• Key Functions
• Use Cases
• Increased ROI 

1 2 3 4



About Prevedere
About Prevedere Why choose Prevedere?What Prevedere does
• An industry insights and 

predictive analytics company 
founded in 2012

• Respected industry experts 
and thought leaders, cited in 
publications such as NPR, 
Forbes & CNBC

• Global operations across 
three continents: North 
America, Europe, and Asia

PREDICTIVE ANALYTICS
Patented ML-based engine 
automatically identifies the best 
external and internal data that predicts 
performance. Automatically creates 
and tests predictive models of future 
performance

GLOBAL DATA 
Aggregates and monitors millions of 
global economic and consumer 
behavior data for enterprise delivery

• Global customers

• Native integration with Microsoft 
product

• 2017 Red Herring Global Top 100 
Company

• 2018 Gartner Cool Vendor

• Microsoft Gold Partner

“Prevedere allowed us to fundamentally change the way we do forecasting at 
Masonite, and do it in an automatic way with their modeling. It’s a fantastic platform”
Jason Caulk, Sr. Director of Digital, Masonite
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RaceTrac Petroleum

Objectives RaceTrac ($9B annual revenue) had difficulty calculating 
and understanding their marketing campaign results, and 
wanted a more reliable way to forecast in-store traffic.

Tactics RaceTrac took 4 years of historical sales & volume, 5 
product categories across 350 convenience stores, and 
integrated historical and forecast weather data correlate 
to create a seasonal forecasting model’s for their stores.

Results • Predicted monthly foot traffic to each store within 100 
guests (over 98% accuracy)

• Predicted monthly sales for the top 5 product 
categories with 95% accuracy

• Identified specific weather conditions that directly 
impacted floor traffic and created what-if models

Keeping in mind we have nearly 40,000 guests per 
month, Prevedere’s models have projected counts to 
within 100 guests for specific regions. Pretty incredible.

— Brad Galland,
Director, Financial Planning & Analysis

RaceTrac Petroleum
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